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Made-to-Measure Executive Protection vs. One Size Fits All

Ensuring a corporate executive’s safety requires more than just the physical protection of a 
bodyguard. Too often, companies limit the definition of threats facing their executives to 
assassination or kidnapping. That approach excludes far more likely possibilities that can 
happen on a daily basis.

Industry-leading security programs evolve based on emerging threats and continuing changes 
in an executive’s protection needs. The most effective programs are based on all aspects of an 
executive’s work and family life. Consider these possible scenarios:

 • A former disgruntled employee with a violent track record recognizes an executive at   
 a public event.

 With a detailed understanding of the executive’s daily activities and the risks they face,  
 a company can ensure the appropriate security is in place at public events.

 • An executive hails an unmarked taxi overseas only to find out that the driver is a   
 member of a local criminal gang that targets foreigners.

 While traveling overseas an executive protection agent who understands local culture,  
 history, geography, and laws can guide an executive through awkward or unfamiliar   
 situations.

 • An executive has a heart attack and no one has the training to take life- saving action   
 while an ambulance is en route.

 Some agents have advanced medical training, which provides them with the ability to  
 administer aid as soon as an event occurs.

In each of these potential real-world scenarios, an executive protection plan can play a critical 
and often life-saving role.

FirstCall CSS

FirstCall CSS created the 
private security industry’s 
first PSVA program that set, 
and remains, the standard 
that other firms attempt to 
imitate.

There is no “one-size-fits-all” 
or “off-the-shelf” executive 
security program that can 
meet every need. Each 
executive’s needs and 
lifestyle are unique, as is 
their corporate culture and 
family life.
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WHAT IS A PSVA AND WHAT INSIGHT CAN IT GATHER?

WHEN TO CONDUCT A PSVA?
A PSVA can help companies accomplish the following:

    Evaluate the effectiveness of an existing executive protection program.

    Determine the components and structure of a proposed executive protection   
    program.

    Verify the need to deploy a short-term executive protection program to combat a   
    specific threat, such as the danger posed by a disgruntled former employee who has  
    a propensity for violence.

    Assess the need for security when executives travel abroad or relocate overseas.

A comprehensive risk assessment of an executive’s lifestyle helps determine the need for an 
executive security program. Only after completing this detailed assessment can a security 
professional develop and deploy a tailored executive protection plan.

FirstCall industry-leading approach to executive security includes conducting a Personal Security 
Vulnerability Assessment (PSVA) to assess and document the types of risks executives face.

Conducting a PSVA involves gathering information regarding the lifestyle of the executive and their 
family, identifying the relevant threats they face, and providing the company security manager with 
the ability to develop an effective plan to mitigate the identified risks.
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Deploying a robust executive protection program requires a deep understanding of each executive’s 
lifestyle and work habits. By conducting a PSVA, companies will receive a detailed, unbiased 
assessment of the risks each executive faces.

Whether a junior executive requires nothing more than an upgraded residential alarm, or 
the CEO requires a trained security driver and a full-time agent, the PSVA provides critical 
intelligence to justify the creation of a program from scratch or the enhancement of an existing 
program.

PSVAS EMBEDDED INTO OUR EXECUTIVE PROTECTION APPROACH

STEP 1 - Conduct a PSVA: The initial assessment of the threats facing an executive and 
their family.

STEP 2 - Develop recommendations: Risk rank the threats that the PSVA uncovered, 
including the likelihood they will happen.

STEP 3 - Secure approval: Communicate a range of options to address risks the assess-
ment revealed and secure the executive’s approval to implement them.

STEP 4 - Implement a program: Approved recommendations become the executive’s 
security plan.

STEP 5 - Adopt a continuous improvement mindset: Regularly update the security plan 
to reflect material changes in the threat landscape.

 PSVA Sample Questions
• What time do you normally get home from the office each evening?

• Is your vehicle parked in a secure location overnight and while you are at the office?

• Is there anything on your house that identifies your family name that is visible from the     
  roadway?
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ABOUT FirstCall CSS

FirstCall Corporate Security and Advisory Services is a global business advisory and risk 
management company providing personal protection, workplace stability, and crisis advisory 
services to Fortune 1000 corporate security departments and family offices. With 25 years of 
experience in emerging and high-risk markets plus regional offices in 16 strategic locations 
around the world, FirstCall delivers confidence and peace of mind by providing experienced and 
trusted security professionals. FirstCall provides highly personalized solutions in response to the 
challenges of doing business in today’s fluid, global marketplace.

25+ years of experience solving complex security problems on a global scale.
Global capability built through an international presence.
More than half the Fortune 100 served.
In-depth understanding of social, political, and economic conditions in each market we 
serve.
Proven ability to attract, train, and promote the most talented professionals in our 
industry.
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Interested in learning how FirstCall can help you mitigate your security risks?
Contact us today at:

FirstCall Corporate Security and Advisory Services
One Sansome Street
Suite 3500 
San Francisco, CA 94104 - USA
Phone: +1 (415) 781-4300
Email:  mktglobal@firstcallcss.com



FirstCall CSS
Worldwide Headquarters
One Sansome Street
Suite 3500
San Francisco, CA 94104 USA

+1 (415) 781-4300
mktglobal@firstcallcss.com 
www.firstcallcss.com

©2019 FirstCall, Inc.
CSS-2021603


