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Planning a successful event means bringing many elements together. From scheduling to catering 
to booking a venue, everything must be perfectly orchestrated. Often, event planners get so 
caught up in creating the perfect experience that they neglect one of the most important 
aspects of any large-scale gathering: event security. Securing an event involves so much more 
than establishing controlled access and placing security personnel on the premises; it requires 
an informed, methodical approach. 

With the appropriate planning and strategies in place, your guests can attend a banquet, gala, 
fundraiser, conference, or exhibition that is both enjoyable and safe.

  High-profile events face security challenges. Every event poses a unique set of trials for  
 security professionals, and event planners must be prepared to make adjustments   
 based on the measures required. For example, it’s easier for potential intruders to   
 access an outdoor venue, and weather conditions could impact the security team’s   
 visibility and response times.  Team members might require additional equipment that  
 would be provided by an indoor venue. Likewise, different types of events require   
 different approaches. A shareholder meeting might attract protesters who oppose the  
 company’s policies, as recent protests at a US-led UN panel on fossil fuels showed.  A  
 celebration is less likely to involve a security incident. 

 Planners should be aware of all the potential disturbances that could occur; a medical  
 emergency is just as much of a threat as a violent incident. Fires are also a major   
 concern at large events because the resulting panic could cause injuries. A competent  
 security team acknowledges all potential threats and develops a plan to mitigate them.

  Advance planning is a vital step. Event planners should know about potential risks to   
 eliminate guesswork from the equation. During the planning stage, the security team  
 will evaluate potential threats. This typically involves a risk assessment that will examine  
 factors such as who will be in attendance, whether there will be media coverage,   
 incidents the venue experienced in the past, existing security team communication   
 protocols, and the location of nearby airports and hospitals. The team should also learn  
 the venue layout in detail, including all entrances and exits, staff areas, and other access  
 xpoints. 

 Reconnaissance is an important aspect of advance planning. Teams survey the local   
 security situation and create risk profiles for primary venues. This helps them deter-  
 mine how to conduct security when multiple options are available. For instance, visible  
 security personnel often serve as a deterrent in environments like concerts and bars,  
 but corporate event planners might prefer the team to be more discreet.  Security   
 professionals strive to minimize intrusive measures and assist the event planning team  
 however possible, ensuring that guests are not inconvenienced as they attend import- 
 ant corporate meetings or social events. 
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 Contingency planning reduces response times. Once the security team has all the   
 relevant background information they need, they will be able to construct a series of   
 “what-ifs” and corresponding contingency plans. From power outages to violent   
 incidents, every possible scenario should have a countermeasure in place. The next   
 step is to create strategies that encompass access control, action plans for handling   
 disruptions, law enforcement liaisons, and information security.  With these plans in   
 place, the security team will be able to respond effectively in the event of a crisis. 

 An experienced security firm will proactively plan for every scenario. For example, if   
 someone at the event needs medical attention, a well-prepared team knows where the  
 nearest hospital is, can estimate how long it will take for an ambulance to arrive, and   
 can easily locate a medical professional to perform first aid. 

  After-action reports assist in creating future plans. Many people assume that a security  
 team’s job is done once the event has concluded, but there is an important step remaining. 
 Once the event is over, the team meets with their client to discuss the event and   
 address any questions or concerns. Then the team creates a short report to optimize  
 future performance for similar events, considering factors like scale, attendees, and   
 venue. By completing this planning cycle for each special event, security professionals  
 hone their skills and adapt to changing safety needs.

Events are as unique as the organizations that host them. Whether it’s an industry conference 
or a nonprofit fundraiser, the security of guests is paramount. Few guests will even notice secu-
rity personnel mingling with the crowd at a high-profile event, but they are enacting an intricate 
plan designed to keep attendees safe and make sure the party, meeting, or convention is a 
success.
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ABOUT FirstCall CSS

FirstCall Corporate Security and Advisory Services is a global business advisory and risk 
management company providing personal protection, workplace stability, and crisis advisory 
services to Fortune 1000 corporate security departments and family offices. With 25 years of 
experience in emerging and high-risk markets plus regional offices in 16 strategic locations 
around the world, FirstCall delivers confidence and peace of mind by providing experienced and 
trusted security professionals. FirstCall provides highly personalized solutions in response to the 
challenges of doing business in today’s fluid, global marketplace.

25+ years of experience solving complex security problems on a global scale.
Global capability built through an international presence.
More than half the Fortune 100 served.
In-depth understanding of social, political, and economic conditions in each market we 
serve.
Proven ability to attract, train, and promote the most talented professionals in our 
industry.
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FirstCall Corporate Security and Advisory Services
One Sansome Street
Suite 3500 
San Francisco, CA 94104 - USA
Phone: +1 (415) 781-4300
Email:  mktglobal@firstcallcss.com
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To learn more about FirstCall’s event security services, including risk assessment 
services and security strategies tailored to specific venues, contact us today at: 
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