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RESPONDING TO THE UNPREDICTABLE:

WHEN DOES IT MAKE SENSE TO ENGAGE A CORPORATE 

SECURITY PROVIDER?

This is the third in a series of short case studies that describe real-world events and provide 

detailed discussions of the role that a professional security firm can play in helping companies 

protect their employees, executives, and reputation. This scenario addresses threats that 

traveling executives can encounter and the steps companies can take to reduce risk to the C-

Suite.

EXECUTIVES TRAVELING OVERSEAS

The Mexican joint-venture partner of a U.S.-based company uncovered an opportunity to secure 

a sizeable, long-term and highly profitable contract with the Mexican government. The bidding 

process required executives from the U.S.-based company to meet with representatives from the 

government’s procurement division in Mexico City.

In addition to meeting in the country’s capital and before submitting a bid, the government 

expected prospective suppliers to visit several remote locations to meet with additional officials. 

Traveling to these locations required passing through areas infested with various organized 

crime entities.

Because they lacked experience traveling in Mexico and were concerned about the threat of 

kidnapping, the U.S.-based company declined the opportunity to bid on the government 

contract. Shortly thereafter, the Mexican company severed ties with the U.S. company citing, in 

large part, the executives’ unwillingness to participate in the government contract bidding 

process.

FACILITATING TROUBLE-FREE TRAVEL

International travel presents a multitude of risks. While a professional security firm cannot 

eradicate all risks, they can dramatically reduce the number and severity of threats facing the 

traveling executive.
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Local knowledge plays a critical role in the risk assessment and provision of related services. As an 

example, selecting the appropriate method of transportation and identifying safe travel routes 

require knowledge of how and where kidnappings typically take place.

A firm with the resources and knowledge to help executives select inconspicuous yet secure 

transportation as well as plan a route away from known trouble spots and, where appropriate, 

provide armed security, can prove invaluable in helping executives safely conduct business 

outside the United States.

While protecting certain executives in high-risk countries may require an armed security detail, 

the security firm’s assessment of the risk prior to the executive leaving the country can ensure 

that the recommendation is commensurate with the risk. 

Access the previous articles in this series:

Civil Unrest | Workplace Stability

Interested in learning more about how FirstCall CSS can help your company prepare for the 

unpredictable? Contact us today at info@firstcallcss.com or call +1 (415) 781-4300.
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U.S. citizens are encouraged to lower their personal profiles and to avoid displaying 

indicators of wealth such as expensive-looking jewelry, watches, or cameras. U.S. citizens 

are encouraged to maintain awareness of their surroundings and avoid situations in which 

they may be isolated or stand out as potential victims.

– U.S. Department of State, Mexico Travel Warning, May 2015

ABOUT FirstCall CSS

FirstCall Corporate Security and Advisory Services is a global business advisory and risk 

management company providing personal protection, workplace stability, and crisis advisory 

services to Fortune 1000 corporate security departments and family offices. With 20 years of 

experience in emerging and high-risk markets plus regional offices in 16 strategic locations 

around the world, FirstCall delivers confidence and peace of mind by providing experienced and 

trusted security professionals. FirstCall provides highly personalized solutions in response to the 

challenges of doing business in today’s fluid, global marketplace.

20+ years of experience solving complex security problems on a global scale

Global capability built through an international presence

More than half the Fortune 100 served

In-depth understanding of social, political, and economic conditions in each market we 

serve

Proven ability to attract, train, and promote the most talented professionals in our 

industry
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Interested in learning how FirstCall can help your company manage the threat of 

workplace violence? Contact us today at

FirstCall Corporate Security and Advisory Services

One Sansome Street

Suite 3500 

San Francisco, CA 94104 - USA

Phone: +1 (415) 781-4300

Email: info@firstcallcss.com 
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