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WHY EXECUTIVES ACCEPT UNNECESSARY SECURITY RISKS

This is the fourth in a series of short case studies that describes real-world security-related events 

and the role that a professional security firm can play in helping companies protect their 

employees, executives, and reputation.

This scenario describes what happens when executive protection agents adopt an overly 

aggressive approach and how members of the C-Suite often react.

IT’S JUST COFFEE

I’m Just Going To Grab A Coffee. Don’t Tell Me I Need Security 

There With Me. That’s Just Plain Overkill.

– CEO, Global Pharmaceutical Firm

Objecting to his personal security agent accompanying him to the local coffee shop is just one 

example of a member of C-Suite engaging in risky behavior. Ironically, the CEO in question had 

already experienced heckling at the last shareholders’ meeting, and repeated attempts by animal 

rights activists to enter the company’s home office. Yet, buying a cup of coffee with security in tow 

was, in his mind at least, “Bad for business,” and made him appear “Ineffective and weak.”

Since engaging a security firm to help protect the company’s senior executives, the 

pharmaceutical company’s chief security officer had received a number of complaints about the 

program. The CEO’s most recent comments prompted the CSO to contact FirstCall CSS to request 

an independent assessment of the newly created executive protection program.
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PROTECT ME, BUT DON’T EMBARRASS ME

During a discussion with FirstCall’s security director the pharmaceutical company’s chief security 

officer stated that the CFO and CEO, in particular, did not understand the dangers they faced 

when the decided to “ditch” their executive security agent. In fact, the risk assessment the 

company commissioned prior to launching the program indicated that the company’s executives 

faced a number of credible and significant threats. At first, the board and the C-Suite supported 

the creation of an executive security program. Three months after its launch, the program was in 

jeopardy.

While meeting with the CFO and CEO, FirstCall’s security director validated the chief security 

officer’s concerns — neither executive understood the risks they faced during short, 

unannounced trips without their agent.

However, FirstCall’s director determined that executives did not possess a reckless streak. 

Instead, they objected to the way in which the security agents acted when in their presence. In 

turn, the executives tended to ignore the risks they faced and spent more time and effort 

ensuring that their agents did not embarrass them — that included slipping out of the office, 

without notifying their agent.

The CFO shared a recent example when an agent employed with another executive security firm 

that the company hired, shoved a man against the wall of a restaurant when he walked within ten 

feet of the CFO’s table. While the agent perceived a threat, in reality, the man pinned to the 

restaurant’s wall was the CFO’s friend.

Ensuring that the C-Suite understands the need for executive security is the first step in earning 

each principal’s respect, and justifying his or her continued support.

Consider what happened to a technology executive traveling in Mexico when they decided to take 

a trip to a local mall without notifying their agent. Lack of situational awareness coupled with the 

purchase of several high end watches attracted the attention of retail personnel paid by 

organized crime to notify them of wealthy foreign executives visiting the mall.

Shortly after exiting the mall, criminals bundled the executive in to a van, and took him to a 

remote location. As payment for his release, the criminals took all three watches that the 

executive had in his possession as well as his wallet, and several thousand dollars in traveler’s 

checks. The executive remained hostage for 19 hours and sustained several deep cuts and a 

broken wrist that required hospitalization. Had a more violent criminal gang kidnapped him, he 

might not have made it home alive.
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ABOUT FirstCall CSS

FirstCall Corporate Security and Advisory Services is a global business advisory and risk 

management company providing personal protection, workplace stability, and crisis advisory 

services to Fortune 1000 corporate security departments and family offices. With 20 years of 

experience in emerging and high-risk markets plus regional offices in 16 strategic locations 

around the world, FirstCall delivers confidence and peace of mind by providing experienced and 

trusted security professionals. FirstCall provides highly personalized solutions in response to the 

challenges of doing business in today’s fluid, global marketplace.

20+ years of experience solving complex security problems on a global scale

Global capability built through an international presence

More than half the Fortune 100 served

In-depth understanding of social, political, and economic conditions in each market we 

serve

Proven ability to attract, train, and promote the most talented professionals in our 

industry
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Interested in learning how FirstCall can help your company manage the threat of workplace 

violence? Contact us today at advisor@firstcallcss.com or call + 1 (415) 781.4300.

Access the previous articles in this series:

Civil Unrest | Workplace Stability | Traveling Abroad
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