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RESPONDING TO THE UNPREDICTABLE: 

WHEN DOES IT MAKE SENSE TO ENGAGE A CORPORATE 

SECURITY PROVIDER?

What happens when a company faces security-related issues executives cannot readily solve? 

Many companies then turn to their corporate security department. Yet, in times of crisis and with 

limited staff, chief security officers often need assistance to meet demands placed on their 

department.

This is the first in a series of short case studies that describe real-world events and provide 

detailed discussions of the role that a professional security firm can play in helping companies 

protect their employees, executives, and reputation.

This scenario addresses social unrest in a metropolitan area and the importance of contingency 

planning.

SOCIAL UNREST PUTS EMPLOYEES AND EXECUTIVES IN HARM’S WAY

Police arrested a prominent resident of a large metropolitan area, which prompted protesters to 

join in marches and demand his release. The marchers targeted several large shopping malls, 

and some of the marches spawned riots. Police responded quickly and effectively and dispersed 

the crowds with minimum force.

On the third day of unrest, police shot two men who were attempting a carjacking. That night, as 

news of the shooting spread, riots erupted across the city. Rioters set fire to several retail stores 

and looted nearby businesses. Community leaders called for calm, and police released the 

prominent resident from jail. These combined actions put an end to the violence.

Five days after the social unrest began, life in the community returned to normal. Initial property  

damage estimates ranged from $5 to $8 million, not including revenue that businesses lost when 

they closed during the disturbances.
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CONTINGENCY PLANNING TO PROTECT EMPLOYEES AND 

COMPANY PROPERTY

Social unrest, such as the riots in the above scenario, takes place for a number of reasons. While 

companies cannot predict when and where a riot will occur, they can plan for the occurrence.

A qualified executive security firm can help companies develop a contingency plan that includes 

procedures to evacuate employees and executives and protect the company’s property and 

critical assets in times of crisis.

For example, a security firm can help establish escape routes and protect employees as they 

leave the affected area. The firm can also help develop a plan to remove company assets, such as 

vehicles and other high-value inventory and critical business records, including computers and 

data storage devices, to a location outside the riot zone.

In the event that an employee or executive requires medical attention, the executive security firm 

can provide safe passage to the nearest previously identified medical facility. If travel is 

impossible, today’s executive security professionals often possess emergency medical training 

that will enable them to administer critical first aid.

Social and political unrest takes place for any number of reasons. While companies 

cannot predict when and where a riot will occur, they can plan for the occurrence by 

using a qualified executive security firm to create contingency plans and procedures.
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ABOUT FirstCall CSS

FirstCall Corporate Security and Advisory Services is a global business advisory and risk 

management company providing personal protection, workplace stability, and crisis advisory 

services to Fortune 1000 corporate security departments and family offices. With 20 years of 

experience in emerging and high-risk markets plus regional offices in 16 strategic locations 

around the world, FirstCall delivers confidence and peace of mind by providing experienced and 

trusted security professionals. FirstCall provides highly personalized solutions in response to the 

challenges of doing business in today’s fluid, global marketplace.

20+ years of experience solving complex security problems on a global scale

Global capability built through an international presence

More than half the Fortune 100 served

In-depth understanding of social, political, and economic conditions in each market we 

serve

Proven ability to attract, train, and promote the most talented professionals in our 

industry
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Interested in learning how FirstCall can help your company manage the threat of 

workplace violence? Contact us today at

FirstCall Corporate Security and Advisory Services

One Sansome Street

Suite 3500 

San Francisco, CA 94104 - USA

Phone: +1 (415) 781-4300

Email: info@firstcallcss.com 
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