
FINDING BALANCE IN AN  
EXECUTIVE PROTECTION PROGRAM  



The primary challenge organizations face when establishing or managing an executive security 

program is to ensure that their efforts generate the maximum return for each dollar they invest. 

Deploying an efficient security solution requires organizations to assess the likelihood and 

impact of security-related events on the organization, its employees, and executives. 

ASSESSING POSSIBLE VERSUS PROBABLE SECURITY EVENTS

A physical attack on a corporation’s CEO threatens that individual’s life and the life of the business itself. However,  

it is highly unlikely that the CEO will face an assassination attempt. Instead, security personnel generally grade the 

possibility of the principal being involved in a traffic accident as more probable than being the target of an assassin. 

Thus, the key to assessing risks involves determining the probability that an event might occur, and planning accordingly, 

rather than trying to structure the security program to address the unlikely worst-case scenario.

By measuring challenges to safety and security in this manner, corporate personnel can make informed decisions           

that will help ensure they create an efficient security program without the burden of unnecessary costs related to     

improbable events.  

Think of it this way: When most principals travel, their executive protection program does not require a three-car 

motorcade and six executive protection agents. Assessing security risks according to their likelihood facilitates  

the creation and management of a realistic as well as a prudent safety and security program. Even so, the task  

of measuring risks can overwhelm anyone who is not a security expert and accustomed to the process.  

THE ROLE OF A PERSONAL SECURITY VULNERABILITY ASSESSMENT

STEELE Corporate Security and Advisory Services (STEELE CSS) provides a Personal Security and Vulnerability 

Assessment (PSVA) report that helps companies identify and define realistic safety and security requirements. 

The PSVA report provides the Board of Directors with an objective evaluation of the risks their executives face. 

Performed by an independent security expert, one of a PSVA’s primary purposes is to identify security measures  

that are unnecessary and financially wasteful.

Once a STEELE security expert defines a company’s realistic safety and security needs, the company’s security 

department can develop safety and security solutions consistent with the risks to their executives and the company’s 

available resources to mitigate those risks. However, an effective safety and security program cannot remain static.  

The dynamic nature of corporate life requires dynamic safety and security programs.

Finding Balance in an Executive Protection Program01       



CRITICAL COMPONENTS OF AN EXECUTIVE PROTECTION PROGRAM

Executives and Their Medical History

Medical history is a significant yet often overlooked element of executive safety and well-being. If executives do not have 

or show symptoms of coronary heart disease, lung disease, or other chronic conditions, it is common to ignore the need  

to be aware of their medical history. 

Consider the risk associated with executives who require access to medications. When traveling it is important to  

ensure that their itinerary allows them to take their medications at the prescribed frequency. Further, executives may 

have a chronic condition such as heart disease that would require them to have access to medical devices such as an 

Automatic External Defibrillator. Regardless of their location, executives with medical complications sometimes require 

hospitalization. Therefore, gauging ambulance response times often plays a role in where and how long principals   

should stay in a certain location. 

STEELE CSS recommends that staffing for executive details include at least one executive protection agent with 

relevant medical training, such as an Emergency Medical Technician (EMT). An experienced EMT security agent may 

be able to detect early signs and symptoms of a serious health problem and gain valuable life-saving time by initiating 

first responder protocols, early activation of Emergency Medical Services (EMS), and concise communication with  

EMS authorities for efficient transfer of patient care. 

In addition, executives, as do most active people, often participate in sports or other physical activities that may cause 

injuries. An old ankle or knee sprain, for example, would heighten the risk associated with walking on uneven surfaces, 

stairs, wet surfaces, or any surface that challenges the stability or strength of a previously injured leg.

Consequently, a security professional must account for any such injuries, especially when selecting a vehicle, as the   

height of the door may cause executives with an old ankle or leg problem to reinjure themselves. Although injuries 

associated with sports or physical activity are not as conspicuous as chronic disease, they are valid concerns. Further,  

the impact of aggravating an old injury can extend beyond pain and discomfort. It could force executives to take time 

off work, which could cause an adverse impact on the company’s operations.

Minimizing Risks While in Transit

Executive destinations, routes, and the time in transit all factor into assessing the safety and security risks involved in 

traveling. For example, some times during the day are statistically safer than other times to travel. Conversely, again      

based on statistical analyses, there are times when it is riskier to travel. Further, there may be routes that are statistically   

safer to  take in higher-risk areas but that raise overall risk due to an increase in the time that an executive is exposed           

to potential harm.

Given adequate notification, STEELE CSS can conduct studies that analyze travel risks associated with particular routes. 

Sufficient notification gives STEELE CSS the opportunity to develop an itinerary and travel routes that allow executives  

to travel as safely and securely as circumstances permit.
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Don’t Send the Wrong Signals

Signaling a client’s importance with a high-profile security detail identifies the principal to criminal organizations as  

a high-value kidnap and ransom opportunity. Furthermore, armored vehicles are a valuable commodity for criminal 

organizations. Using armored vehicles to transport high-profile individuals, therefore, actually induces the risk of       

a “carjacking” event, regardless of whether it is associated with a kidnap and ransom demand.

Consequently, STEELE recommends covert or low-profile protection for most executives who travel internationally.  

Covert protection works well because it avoids detection altogether. STEELE’s security professionals configure and drive 

protective motorcades in a manner that mirrors the local traffic patterns and, therefore, avoids detection by organized 

crime and the like. 

Note: An executive’s travel companions can limit the effectiveness of a low-profile protection detail. A travel  

companion may unwittingly signal the principal’s presence, importance, and financial status. Furthermore, companions 

not accustomed to travelling with a protection detail are often unaware of how their individual choices might affect  

the safety of those under the security umbrella.

SUMMARY

At its core, an executive’s safety involves personal responsibility for making decisions on a daily basis that do not expose   

the executive or their security agent(s) to excessive risks. 

Wearing slip resistant shoes, seat belts, sharing chronic medical conditions, and taking required medications at the 

prescribed times are examples of simple but smart choices that affect personal safety and are solely the responsibility  

of  the individual. An executive security program’s safety protocols can mandate certain measures, and security agents  

can recommend certain steps that can improve the client’s safety but, ultimately, the security agent must adapt to  

decisions that the client makes.

Written by Michael Desargo, CPP, Security Advisor
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ABOUT STEELE CSS

STEELE Corporate Security & Advisory Services is a global risk management firm that provides personal protection, 

workplace stability, and crisis response services to Fortune 1000 corporate security departments and family offices.  

With over 26 years of experience delivering corporate security services in more than 80 countries, and regional offices  

in 18 strategic locations around the world, STEELE’s experienced and trusted security professionals help ensure 

confidence and peace of mind. 
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