
ARMORED CARS:
JUST ONE ELEMENT OF AN EXECUTIVE 
PROTECTION PROGRAM



To the untrained eye, an armored plated Mercedes looks no different from an unarmored 
version, and that is precisely the point. 

Unlike the original vehicle that emerged from the Mercedes production line, in an armored 
version, the driver and passenger sit within a shell designed to stop an assault rifle, such as an 
AK-47, a weapon used by criminals the world over. 

In addition to armor plating, such cars often receive a reinforced gas tank, top-of-the line 
run-flat tires, a high-performance engine, and modified brakes to account for the additional 
weight. Often, armored car manufacturers include a long list of enhancements that neither 
security companies nor their customers disclose, as doing so would run the risk of providing 
would-be attackers with information that they could use to launch an attack. 

ARMORED CARS: JUST ONE PIECE OF THE PUZZLE

While sales of armored cars often increase in line with perceived or real escalations in violence, 
from Greg Duncan’s* perspective, a STEELE agent based in Texas, armoring a vehicle is just 
one piece of a complex, and often misunderstood program of activity that companies must 
undertake to protect their executives – especially when those individuals travel overseas to 
known trouble hotspots. 

Instead of up armoring a top-of-the-line Mercedes, Duncan sees tremendous value in clients 
driving cars that do not attract the same level of attention, such as a Lincoln, Infiniti, or even 
a run-of-the-mill Honda – especially in countries such as Mexico, where he spends a great 

* Disclaimer: STEELE changed our agent’s name and altered several facts to protect the identities of those involved.
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deal of his time protecting business executives. “We have had clients who wanted black 
armored suburban with lights, etc. and we’ve convinced them that a better, safer profile is an 
understated one. Don’t draw attention to yourself is the name of the game,” says Duncan.  
“Luxury vehicles turn heads. They are easy to identify and send strong signals that someone 
with wealth sits behind its doors. Attracting attention raises the risk of an opportunistic attack 
as well as makes it easier for criminals to track a target vehicle,” adds Greg Duncan.

DETERMINING THE TYPE OF PROTECTION THAT AN 
EXECUTIVE REALLY NEEDS

Companies that default to purchasing armored vehicles for their executives do not always 
appreciate the spectrum of threats their C-Suite faces. Conducting a Personal Security 
Vulnerability Assessment (PSVA) to assess and document the types of risks executives face can 
uncover gaps between perceived versus real threats. 

Many executives and their security teams identify an assassination or kidnapping as their 
greatest and most likely threat, hence their decision to purchase or lease armored vehicles. 
While that may apply for a small percentage of the population, today’s C-level executive, or 
member of their family, is far more likely to experience a medical issue such as stroke or heart 
attack, than die from an assassin’s bullet or improvised explosive device.
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Consider the fact that the Center for Disease Control reports that approximately 735,000 
people a year experience a heart attack. When a heart attack strikes, each second without 
medical care increases the likelihood of the patient dying. Not surprisingly, ambulance 
response times differ by Country, City, and State. In the United States, for example, 
ambulance response times range from eight to 15 minutes. That is a long time to go without 
skilled medical intervention. 

Ambulance response times overseas depend on many of the same factors that account for 
differences in the U.S. response times, including the number of ambulances available, and 
the percentage of the population that resides within a city versus the countryside. Regardless, 
in order to receive medical care, an ambulance must know the patient’s location. Therefore, 
the ability to identify and communicate the exact location of the executive in need of medical 
care is a major determining factor in an ambulance’s response time, and the executive’s 
chance of recovery.

COMMUNICATING IN A FOREIGN LANGUAGE WHILE 
UNDER STRESS OR IN EXTREME DANGER

In non-English speaking countries, calling an emergency number to request medical 
assistance involves overcoming a language barrier. Conversing with an emergency operator 
and providing the exact location of an executive experiencing a medical event is challenging 
in Spain, Mexico, or Brazil, for example, where many people do not speak English. 

Nonetheless, even when both parties possess a strong command of English, during stressful 
times, the emergency operator may overlook, mishear, or mistype critical information 
regarding the executive’s location, and in the process, waste precious life-saving minutes.

A LIFELINE IN TROUBLING TIMES

Determining and executive’s exact location is where technology can play a critical role. 

Installing an emergency assistance system within a vehicle connects the occupants with highly 
trained, multi-lingual crisis advisors with the training and real world experience to handle all 
manner of tasks, from the mundane such as providing driving directions, to life-threatening 
events such as a kidnapping, robbery, or carjacking. Further, when natural disasters strike, an 
emergency assistance service that knows a vehicles exact location can help guide the driver 
to the safest evacuation routes, and away from developing weather patterns. 

While escaping from a hurricane, or leaving a city impacted by an earthquake do not typically 
appear at the top of everyone’s list of threats that executives may face while traveling 
overseas, these type of events occur with far more frequency than assassination or kidnapping 
attempts, and have the potential to be just as deadly.
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TECHNOLOGY MUST PLAY A ROLE IN EXECUTIVE 
PROTECTION

Despite the fact that an armored car may provide an executive with a sense of security, 
it primarily offers protection for an extreme, an unlikely, but often talked about event – a 
kidnapping or assassination attempt. 

Security departments should not overlook the benefits of embedding technology within a 
vehicle that can help ensure the safety and security of the principal, their family, and the agents 
assigned to protect them.

Installing an emergency assistance service within an armored vehicle that includes panic 
buttons, two-way communications, and access to trained crisis response professionals provides 
executives and their families with the technology they to respond to a broad range of threats, 
including common medical emergencies such as heart attacks and strokes.

ABOUT STEELE CSS

STEELE Corporate Security & Advisory Services is a global risk management firm that provides 
personal protection, workplace stability, and crisis response services to Fortune 1000 corporate 
security departments and family offices. With over 26 years of experience delivering corporate 
security services in more than 80 countries, and regional offices in 18 strategic locations around 
the world, STEELE’s experienced and trusted security professionals help ensure confidence and 
peace of mind.

For more information about how to optimize your company’s safety and security 
program, contact:

STEELE Corporate Security and Advisory Services 
One Sansome Street 
Suite 3500 
San Francisco, CA 94104 - USA

Phone: +1 (415) 781-4300

Email: info@steelecss.com
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